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Present

Scott Preiss (S&P/CUSIP, Sandy Throne (DTCC), Dan Kuhnel (Clearstream), John Bottega (CSFB), Mark Husler (LSE), Terry Allison (LSE), Richard Robinson (Omgeo), Michael Atkin (FISD)

Next Meetings

We are setting up two face-to-face (with dial in) meetings to work through the business flow diagram (http://www.fisd.net/referencedata/20040420%20UII%20IT%20Group%20Prentation.ppt – page 11 and 12) with examples and descriptions of how the UII challenges affect specific financial processes.  The meetings need to be confirmed, but we are shooting for

June 8 (9:00am eastern) at DTCC (55 Water Street, 23rd Floor) in NYC

July 1st or 2nd (2:00pm eastern) at LSE in London

Scope of the UII Activity
The challenges associated with unique instrument identification cover a spectrum of issues, propelled by, but not limited to the rise of multi-listed instruments.  We agreed that the scope of this discussion should be as it relates to overall processing efficiency.  Unique instrument identification is only one issue related to improving processing efficiency, and multi-listed instrument are only one (albeit very important) aspect of the total UII problem.  The activities of this working group will be to: 

· Identify the full scope of identification issues related to processing efficiency (entire transactions lifecycle)

· Segment the issues correctly (i.e. instrument identification characteristics versus characteristics of a trade versus issues related to settlement compatibility)

· State the identification requirements related to each (including identification of which financial process is affected, why UII matters to this function and the priorities associated with fixing the specific problem)
Examples and Business Flows

John Bottega (CSFB) and Cecilia Holden (Merrill) developed a high level illustration of the instrument identification challenge as it affects 17 specific flows – including the level of instrument identification needed for each process. The UII working group is going to use this business flow diagram as the basis for specifying the next phases of this project.  The objective is to evaluate specific examples (throughout the transactions lifecycle) as it relates to the six specific UII issues:

· Multi-listed instruments (currency)

· Multi-listed instruments (registration)

· Board lot size (both single and multiple listings)
· Local versus foreign ownership

· Multi-listed (settlement compatibility – multiple settlement countries, one settlement country, no established settlement link)

· With/without accrued interest

Global Coordination

We agreed to the importance and value of ensuring a single, global discussion as it relates to defining the UII challenge and requirements.  Michael Atkin (FISD) was asked to ensure global coordination.  The FISD web site (reference data section) will be the repository of all papers, requirement statements and examples.

We agreed to invite additional participants into the discussion that have specific expertise on affected processes.  The processes include: pre-trade, trade, allocation, clearing, settlement, collateral management, reconciliation, registration, transfer of ownership, F/X, valuation, reporting, regulatory compliance, corporate actions and risk analysis.
