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CONSULTATION DOCUMENT

ISO TC68/SC4 Working Group 11

Securities Data Model

WG11 Mission Statement (adopted 1/26/04):  WG11 will produce a data model and an ISO Technical Specification
 that provides a single standard for describing a financial instrument throughout its lifecycle comprised of completely defined data elements and the relationship among these data elements.

__________________

ISO TC68/SC4 has created Working Group 11 to develop a data model that provides a single standard for describing a financial instrument throughout its lifecycle.   Upon completion of this activity, firms should be closer to being able to integrate multiple data sources, feed diverse applications and add functionality by precisely understanding the content of the data including how one data element relates to another.  

WG11 views this process as the information architecture foundation – providing standardized names, values and formats for all data elements (WG11 is referring to this as “terms, definitions and relationships” or “TDR”) required to ensure the accuracy and integrity of a financial instrument throughout its lifecycle – as the logical basis of the reference data strategy within financial organization.  

WG11 Initial Approach

Our initial challenge is make sure that everyone involved in this activity (WG11 participants and the industry at large) is oriented to understand the nuances related to this complex process correctly.  

In essence, we’re talking about defining all data elements (and their relationships) used by all segments throughout the information chain (from issuance through asset servicing) correctly and with absolute precision.  This is a challenge because it includes many different parties performing a diversity of functions.  And because the limited numbers of people directly involved in WG11 are not experts in every process globally – we need to make sure that a functional communication and coordination process between WG11 and industry practitioners is in place.

WG11 is building off of the business model approach used by ISO TC68/SC4 during the WG10 (ISO 20022) process.  The business model approach includes defining all the actors involved in the financial instrument lifecycle as well as defining all the information they need to perform their functions.  The primary benefit of the business model will be to verify that the outcome of WG11 is comprehensive. 

Some of this work has already been completed by WG10 and the ISO 20022 Registration Authority (i.e. for the transactions processing side) – so the business model and ISO 20022 vocabularies already exist as part of this process.  In addition, FISD has agreed to contribute the MDDL terms, definitions and relationships (TDR) to the WG11 process.  MDDL has been working toward the creation of a comprehensive market data vocabulary for some time and provides a fairly good starting point for moving forward. 

Function/Data Element Matrix

During the initial WG11 meeting on January 28-29, 2004, WG11 participants created the following basic matrix outlining the core processes and the primary applications associated with “market data” to help get everyone oriented to the overall task.  

Note: As you look over these matrices – remember the point is to make sure that -- at the end of the exercise – we will have defined all the data elements and their relationships that people need to perform all of the functions associated with the complete financial lifecycle.  The immediate goal is to make sure we have correctly identified the financial lifecycle processes, the actors involved and the data each needs. 

This initial matrix describes a high-level overview of both the processes (functions) and the applications considered to be in scope for WG11.  Underneath this chart, we’ve expanded the high-level processes and applications into their component parts.  

Are the components defined with enough granularity to cover the full range of processes and applications?  

	Processes/

Applications


	Set-up

[data required to build and populate security master files)
	Price

(prices to buy, sell, settle, report and value financial instruments)


	Maintain

(data –- and events affecting data -- required to keep a financial instrument and master file up-to-date)



	Issuance 
	
	
	

	Pre-trade through trade execution
	
	
	

	Post trade execution through settlement
	
	
	

	Reporting
	
	
	

	Ownership/asset servicing
	
	
	


Financial Processes 

Following is a list of the functional tasks (processes) related to financial instrument lifecycle.  Please note that we’ve expanded the five primary processes described in the chart above into 18 below.  WG11 is seeking feedback from the industry.  Please let us know if we’ve missed any functional tasks.  If we have defined any terms incorrectly, please make suggestions.   The goal here is to leverage industry expertise to identify the actors (types of people involved), determine what they do (i.e. their roles) within each process and specify the data elements involved in each activity.

	Process
	Definition

	
	

	Issuance
	Processes and data elements required for issue preparation/bringing to market (also known as primary market or IPO issuance) through to issue date.



	Pre-Trade
	Processes and data elements required before the decision to trade a financial instrument



	Trade
	Processes and data elements required for completing a trade execution

	
	

	Allocation 

	Processes and data elements required to communicate distribution instructions to counterparties. In general allocation denotes a distribution of the trade quantity of the financial instrument to multiple underlying funds or third parties (including custodians).

	
	

	Clearing
	Processes and data elements required to transmit, reconcile and in some cases confirm payment orders or security transfer prior to settlement. May also include the netting of positions for settlement and processes such as novation supporting the use of a central counterparty. 


	Margining

	Processes and data elements required to calculate margin requirements against open positions



	Settlement
	An act which discharges obligations in respect of funds or securities transfers between two or more parties.  A settlement may be final or provisional.

	
	

	Collateral Management


	Processes and data elements required to manage assets if a borrower defaults including lodgment and segregation of the assets, asset substitution, mark-to-market valuation and reconciliation.

	
	

	Reconciliation
	Processes and data elements required to verify transactions and post-trade processes including changes of ownership and movements of cash

	
	

	Registration
	The listing of ownership of securities in the legal records of the issuer, its transfer agent/registrar, or a CSD

	
	


	Transfer of Ownership
	Processes and data elements required to track change of ownership of assets and amend registration records (when required) to reflect settled transactions

	
	

	Foreign Exchange

	Processes and data elements required to manage currency transfers 

	
	

	Valuation
	Processes and data elements required to determine the value of assets and holdings

	
	

	Performance Management
	Processes and data elements required to calculate and measure return over some time interval 

	
	

	Reporting
	Processes and data elements that organizations must file to meet their fiduciary or regulatory requirements.  Included are reports that need to be submitted to regulatory agencies, market centers and market participants

	
	

	Corporate Actions 

	Data elements required to cover all the processes which arise from the announcement by an issuer or its agent that an event affecting holders of the relevant security is to take place up until the moment when all effects of that event are complete.

	
	

	Analyze Risk
	Processes and data elements required to determine and manage deviation or uncertainty of return on assets/holdings 

	
	

	Modelling
	Processes and data elements required to detect and interpret patterns related to financial instrument prices or investment strategies

	
	


Main Market Data Applications

In the high-level overview we’ve organized the main market data applications into three fundamental categories – set up (including all data required to set up securities master files), price (including all data about the monetary worth of financial instruments) and maintain (including all data required to keep a financial instrument up-to-date).  Please note that we’ve expanded the three primary application areas into 10 for set-up, 8 for price and 8 for maintain -- the challenge here is to determine whether the categories are defined with enough specificity to cover the full range of the application 

Characteristics of Set-up

	Category
	Definition

	
	

	Identification
	Data elements required to uniquely and precisely identify a financial instrument.  Identification can be by number, by vendor/exchange symbology or by instrument name (long and short)

	
	

	Classification
	Data elements required to define, categorize and rate a financial instrument (i.e. Classification of Financial Instruments ISO 10962) 

	
	

	Rights and Obligations
	Data elements required to identify and track all rights, obligations and restrictions associated with a particular financial instrument

	
	

	Cash Flows 
	Data elements related to the instrument showing all payments such as interest, early and ordinary repayment, amortization, conversion and option payment (exercising of hybrid/warrants either in cash or in other securities) that are already planned by the issuance.

	
	

	Capital Investment
	Data elements related to the capital structure aspects of the issue such as shares outstanding and assets owned 

	
	

	Appearance/Form
	Data elements related to the characteristics of the security such as bearer or registration

	
	

	Issuer/Agent Information
	Data elements associated with issuance such as the issuing organization, underwriter and transfer agents 

	
	

	Listing Information
	Data elements required to identify where the instrument is listed

	
	

	Trade Information
	Data elements required to identify where the instrument is traded

	
	

	Status

	Data elements required to identify when trading is allowed on the instrument 


Characteristics of Price

	Category
	Definition

	
	

	Security Identification
	Data elements indicating to what instrument this price relates



	Time of Price
	Data elements describing the “time-based” price type including intra-day, open, end-of-day and tick-by-tick

	
	

	Source of Price
	Data elements describing where the price originated

	
	

	Price Status
	Data elements identifying: official issue price, unofficial pre-issue trading price (grey market) trading price, price at suspension/redemption, etc.

	
	

	Market Identification
	Data elements describing the market associated with a particular price

	
	

	Price Type
	Data elements describing what a price reflects such as high, low, mid, last, market open and close, bid, ask, valuation, etc.

	
	

	Appearance/Form
	Data elements describing how the price is described such as currency, as a percentage, yield, basis points


Characteristics of Maintain

	Category
	Description

	
	

	Corrections/Updates
	Data elements describing a correction or a change to previously disseminated information

	
	

	Issuer/Agent/Trustee
	Data elements describing corporate actions generating from issuers, agents and trustees such as a corporate restructure

	
	

	Exchange/Marketplace
	Data elements generating from market centers such as trading suspension or delisting

	
	

	Regulatory/Government
	Data elements describing legal or regulatory actions such as regulatory investigation

	
	

	Rating Agency
	Data elements affecting the rating of a financial instrument such as default 

	
	

	Holders
	Data elements describing actions generated by the holders of an instrument such as a class action lawsuit or proxy/governance challenges. 

	
	

	Corporate Actions
	Any further data elements required to describe all types of corporate action ranging from the relatively simple case of an interest or dividend payment through distributions or offers of stock to the complex restructuring of the capital base of a company.  The market data model must cater for relationships between the multiple business elements which feature in the more complex corporate actions and also cover the data elements describing responses or decisions required from holders.


End of Document
�� HYPERLINK "http://www.iso.ch" ��www.iso.ch�  "Document published by ISO or IEC for which there is the future possibility of agreement on an International Standard, but for which at present 


the required support for approval as an International Standard cannot be obtained, 


there is doubt on whether consensus has been achieved, 


the subject matter is still under technical development, or 


there is another reason precluding immediate publication as an International Standard" 





� The term 'Allocation' is used here to denote the post-trade enrichment stage of the life-cycle in which further data needs to be added to the executed trade to achieve STP Clearing/Settlement.  Because of differences in market practice, use of terms like Affirm, Confirm, Confirmation and Matching in this space has been avoided


� Margin is a term generally referring to the collateral used to secure an obligation, either realized or potential


� Suggestion that this definition should be EXPANDED beyond currency transfers (to reflect the fact that FX is used as a hedge).


� By announcement it should be noted that this includes both original documentation at time of issue as well as specific documentation relating solely to an event.  Equally, it should be noted that a court or a trustee rather than an issuer or his agent announces a few specific occurrences, such as default proceedings directly.


�An example of Status is a security which has been halted from trading for one reason or another and can not be traded or settled
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